
TREND REPORT

Finance beyond  
the figures
8 CFOs on how their field  
is transforming



 To stay relevant in circumstances like these,  

you have to muster as much flexibility as you can.  

For corporate organizations, that means continually 

fine-tuning your chosen course without risking  

derailment on the financial side of the business.

Of course, in all of this, it’s the CFO everyone looks 

towards. But how do they feel about their role and 

responsibilities? And what changes do they antici-

pate will impact their field over the next few years? 

We spoke to eight CFOs at major corporations and 

organizations operating in a variety of sectors.  

We’ve brought together their findings and future 
visions in five cross-sector trends.

TECHNOLOGY EVOLVING  
AT LIGHTNING SPEED,  
A COMPLEX INTERNATIONAL 
COMMERCIAL CONTEXT,  
A RAPIDLY CHANGING  
LEGAL FRAMEWORK…
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Edwin Bex
Edwin Bex began his audit career at KPMG,  
after which he joined Telinfo as controller. After  
19 years with Telinfo-Telindus-Belgacom, he made 
the switch to Crescent. Via Option (now named 
Crescent), he thus returned from the realm of the 
SME (small and medium-sized enterprise) to that 
of the market-listed corporation.

Nicolas Callebaut
As a no-nonsense financial manager with extensive  
operational experience, Nicolas Callebaut provides  
solid support to the management team at Gefco.  
His tasks include translating the complexities of  
financial topics so that they can be explained to the  
uninitiated.

THIS TREND REPORT HAS 
BEEN MADE POSSIBLE BY 
THE INSIGHTS OF THESE 
EIGHT CFOS INTO HOW 
THEIR PARTICULAR  
AREA OF WORK IS TRANS-
FORMING; WE EXTEND 
OUR GRATEFUL THANKS 
TO THEM:
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Jean-Luc Hertoghe
Jean-Luc Hertoghe is the CFO of Gillion Group.  
Before joining the construction group, he worked  
at Aerodata International Surveys, Wilma Project  
Development and Generale Bank.

Koen Dierckx
Before starting as CFO at Vanbreda Risk 
& Benefits in 2015, Koen Dierckx gained 
experience at the NN insurance company, 
first as CFO of NN Belgium and then as 
Head of Finance International at group lev-
el, in addition to holding various financial 
positions with ING Insurance.
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Rudi Van Boven
Rudi Van Boven is the CFO of Securitas Belgium 
& Luxembourg. He has experience in all aspects 
of accounting, reporting, audit and financial 
management. His specializations are change 
management, process optimization, organiza-
tional design, business partnering and M&A. 



Jeroen van Erven
Jeroen van Erven was CFO at SD Worx Group from 
April 2018 to December 2019. He was responsible for 
financial strategy and operations in ten countries. 
He previously held a variety of financial positions 
in Asia, Latin America and the US for an American 
MNC. 

Serge Lens  
Serge Lens began his career as an external auditor at 
KPMG. He also earned the title of Statutory Auditor 
during that period. After ten years, he switched from 
Audit to Transaction Advisory Services at EY.
Serge has been working for the Business & Technology 
Consulting firm Tobania since the beginning of 2018. As 
an agile Finance Manager he is responsible in particular 
for M&A and strategic projects, treasury, budget control 
and financial management.
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Arnout  Wouters
Arnout Wouters is the CFO at Erasmus College. He has 
many years’ experience in finance, accounting and sale 
and purchasing procedures. His areas of specialization 
include financial management, reporting, complex sale 
processes and ICT, facility, innovation and team manage-
ment.



Digitalization and 
automation are  
taking shape

TREND



The switch from paper to digital administration, and from manual to 
automated flows: that’s the single biggest challenge for businesses  
in general, and for finance departments in particular. For the great ma-
jority of organizations, the process of working through this  
transformation is still in full swing.

THE FUTURE IS DIGITAL AND 
AUTOMATED, BUT BECAUSE 
OF THAT TRANSFORMATION, 
THE FINANCE ORGANIZATION 
NEEDS TO COMPLETELY  
REORIENT ITSELF.
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“The automation of routine processes is freeing up 
time to focus on detailed specialization. This rings 
like music to the ears of financial controllers, who 
see it as only natural. But in the minds of financial 
operatives down the line, it may raise the specter of 
job cuts. Nothing could be further from the truth: 
there as well, there’s wide scope for intensification 
in specialized areas. By letting robots handle the 
simple flows, the team is able to tackle the trickier 
cases and find suitable solutions.”
 
Koen Dierckx, CFO, Vanbreda Risk & Benefits

Specialization
When smart software relieves a 
finance team of its routine tasks, 
it frees time up for intensification. 
Whereas the current focus is on 
transaction management, this will 
gradually shift – on the one hand, 
towards deep-set specialization; 
on the other, towards new insights 
emerging out of the available data.
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“The aim is that finance will increasingly operate 
as a global team, using standardized processes 
and a single, all-embracing software system in the 
cloud. That way, we’ll be far better able to retrieve 
data that is currently still spread across various 
business units. Ultimately, AI will also play a role in 
this. Pattern recognition will deliver us even better 
analyses, reporting and forecasts.” 
Jeroen van Erven, CFO, SD Worx Group

Standardization
In international organizations, automation is a one-way route to  
larger-scale operations: standard flows can be dealt with centrally 
without a hitch, though local teams are still needed for country- 
specific specializations, like VAT, other taxes or general rules of  
taxation.
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“Data is increasingly being kept in the (public) cloud. 
It’s an irreversible trend, and you can see that the 
attendant anxieties are gradually receding among 
the general public, businesses and government. 
At the same time, AI effectively means that data 
security is now an illusion more than it ever was. 
Plus, you need to bear in mind the trade-off between 
security on the one hand and workability on the 
other.”    
Edwin Bex, CFO, Crescent

The security question
Data storage in the cloud has  
become the new normal. That said, 
finance retains a certain reticence 
towards adopting a cloud solution, 
especially within organizations 
where a great deal of sensitive  
customer data circulates. After all, 
is 100% security still even a  
possibility? Anyone wanting to 
make their data flows and systems 
entirely impregnable will no longer 
be able to work efficiently and must 
prepare to lay out astronomical 
sums to solve the issue.
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Data mining is  
lifting forecasting 
to new heights

TREND
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Sales and marketing, production, R&D, finance, indeed every far-flung 
corner of an organization has continual data flows that are often 
available in real time. What if all that data could be pulled from its 
separate silos so that relevant insights could then be drawn from it? 
Even if that sounds like science fiction to many organizations, it is 
the future.

BREAKING OPEN DATA  
SILOS AND SETTING NEW 
DATA-MINING TECHNIQUES 
LOOSE IN THEM IS OPENING 
UP NEW PROSPECTS FOR 
BUSINESS INTELLIGENCE AND 
(FINANCIAL) FORECASTING.
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“The big players in the education sector are already 
well able to spot trends in terms of rising or falling 
matriculations, finance flows, demographic and  
other societal developments, and so on. That gives 
them the agility to adjust their course faster than 
we can.” 
Arnout Wouters, CFO, Erasmus College

Data tsunami
The longer corporate data flows 
get, the more of them there are.  
The trick is making sure you can 
still see the forest for the trees, 
and from that continual flow draw 
insights that are relevant to your 
strategic course. To achieve this, 
CFOs are looking to things like  
artificial intelligence and other 
powerful data-mining techniques. 
The fact is, anyone who’s able to  
do smart analyses of big data is 
already a step ahead of the  
competition, regardless of  
anything else.
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Forecasting 2.0 
Today, quite a lot of data is still trapped in separate silos. It’s only  
once all that data is gathered in a single central data warehouse  
that new insights can truly emerge throughout all business processes, 
revealing how they relate to one another and what their financial  
impact is. The result: CFOs can make faster and more informed  
strategic choices, and it becomes easier to produce long-term  
forecasts, financial or otherwise. 
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“The role of finance is becoming more thrilling:  
we are no longer passively looking back at the past, 
but directing our gaze to the future. That places us 
squarely in the domain of strategy.” 
Edwin Bex, CFO, Crescent



“For each security solution, we try to plot an  
end-to-end process, from procurement right down  
to implementation. In doing so, we pay special 
attention to digital transformation, operational 
excellence and synergies between humans and 
technology. Within the value chain, we partition  
off themes, each of which is then handled by  
a single individual.” 
Rudi Van Boven, CFO, Securitas Belgium & Luxembourg  

Transversal thinking
Not only the data flows, but also 
the finance department itself  
must abandon silo thinking.  
Some organizations have already 
recast the roles within their finance 
teams: employees no longer have  
a set of tasks tailored to a given 
business area, but are allocated  
an expert role. This allows them  
to work transversally within a  
given theme or field.
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Finance is  
coming into  
the organization’s 
cockpit 

TREND
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With intelligent forecasts based on a multiplicity of financial and  
operational parameters, finance is becoming a key player in terms  
of strategy. That makes the CFO’s job more multifaceted and  
interesting, but also brings new challenges.

THE MORE STANDARD FLOWS 
CAN BE AUTOMATED, THE  
BIGGER THE STRATEGIC ROLE 
THAT FINANCE CAN PLAY.  
THE CFO BECOMES AN  
ADVISER AND SOUNDING 
BOARD FOR THE ENTIRE  
BUSINESS.



“The finance department of the future has to  
watch over the entire management of the business. 
What impact does each operational activity have 
on the financial side of the business? What new 
activities, markets and technologies are feasible? 
In short, finance has to come down from its ivory 
tower and take a seat at the table along with 
everyone involved in the corporation, both internal 
and external. Doing so will enhance the added value 
contributed by technology.”  
Jean-Luc Hertoghe, CFO, Gillion Group

A helicopter view
CFOs are breaking out of their  
financial silo as strategic advisers 
to sales, marketing, R&D, operations,  
et cetera. Their helicopter view 
gives them a key function in getting 
the business to understand how  
its decisions impact the overall  
financial picture
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“In addition to the traditional tasks of preparing  
annual accounts and planning budget cycles,  
the CFO is above all expected to offer strategic  
guidance. After all, local management needs to be 
able to closely monitor whether the business is on 
course so they can meet their targets. If that seems 
not to be the case, you need to suggest ways of  
making adjustments.”  
Nicolas Callebaut, CFO, Gefco Benelux

Breathing space
And the message gets more forceful still: CFOs feel that businesses 
are increasingly looking to them for support. But in order for them to 
offer that added value, there needs to be sufficient breathing room  
to listen to colleagues’ needs. It’s for precisely that reason that the  
automation of routine tasks is a must. Additionally, CFOs need tools 
for presenting their findings in a digestible form using everyday  
language, such as with visual dashboards.
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“One of our new controllers came to finance from 
one of the divisions of the business. He knows all 
the internal processes like the back of his hand, but 
he’s no financial specialist. Which is why we’re now 
training him on how to do reporting. It may seem like 
the wrong way around, but that’s the only way to 
factor in a really sharp awareness of the operational 
side and place ourselves in an agile, proactive 
position.” 
Rudi Van Boven, CFO, Securitas Belgium & Luxembourg 19

Getting their hands dirty 
in the business
The CFO and their team cannot 
afford to focus purely on financial 
matters. It is becoming at least as 
important to talk the talk of their 
operational colleagues, to take a 
fresh look at the reporting process 
or to bridge the gaps between  
finance and the other departments.



CFOs are  
surrounding  
themselves  
with new  
competencies

TREND



In the midst of the technological disruption, customers (internal  
and external) are more than ever searching for advice and a way 
to air their views. It’s a human function that will not be taken over 
by machines in the near future. Talent therefore remains the key to 
offering added value, but urgent need is mounting for new kinds of 
skills.

DIGITALIZATION AND  
AUTOMATION BRING OTHER, 
ATYPICAL PROFILES TO THE  
FINANCE TEAM. A MORE  
HETEROGENEOUS GROUP  
IS GATHERING AROUND  
THE CFO, WHICH CALLS  
FOR GREATER PEOPLE  
SKILLS.
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“Data is crucial for our profiling as a partner of the 
business. But, given that fact, easily understood 
visual dashboards are a fundamental requirement. 
Therefore, as CFO, you need to have the courage to 
surround yourself with new skills, even if they fall 
outside your financial field. In our case, we recruited 
a data analyst to complement our finance team. 
Team them up with a controller, and the controller is 
much better able to fulfill their advisory role.”  
Koen Dierckx, CFO, Vanbreda Risk & Benefits
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Atypical profiles
The digital revolution is causing 
many finance department  
employees to fear for their jobs: 
technology will irrevocably take 
over manual and routine tasks. 
However, that opens up new  
prospects for expert specialization 
within single, specific areas of  
finance. They will therefore be 
working side by side with new,  
atypical profiles, whether within  
the team or as outside  
consultants.



“I see a future scenario in which CFOs are allotted an 
entire country portfolio. It’s an exciting development, 
but you’ll need to have insight into the financial cul-
tures of different markets and show understanding 
for that in negotiations. A crucial soft skill for the 
CFO of the future.” 
Nicolas Callebaut, CFO, Gefco Benelux

Manager plus coach
Because of the shift in competencies, the CFO is little by little  
acquiring the function of a people manager. They have to keep their 
team agile, proactive and motivated, and at the same time continually 
brush up their expertise and gather together complementary skills. 
Additionally, they are being put forth by the business as an adviser, 
which demands sharp communication skills and a requisite degree  
of sensitivity.
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Finance is  
becoming the  
kingpin of a  
new ecosystem 
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The bank continues to be the finance department’s most trusted 
partner, but it must reconsider its role. Meanwhile, the CFO keeps a 
finger on the pulse of innovative fintech solutions that could provide 
additional assistance to their department or their customers.

FOR A FINANCIAL EXPERT, 
THE BANK CONTINUES TO BE 
THE NUMBER-ONE PARTNER. 
BUT AT THE SAME TIME, THE 
CFO IS EXPECTED TO KEEP  
AN EYE ON INNOVATIONS  
IN FINANCE AND FINTECH.
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“For technology start-ups, the classic bank loan is 
frequently no longer the first thing that comes to 
mind when it comes to providing capital; rather, 
crowdfunding and venture capitalists are. Bankers 
effectively have no choice: they will either have to 
further develop their role as an expert, or become 
irrelevant. Their classic earnings model is going adrift, 
and the coast is teeming with pirate privateers, nearly 
all of whom are coming from a technological angle.”

Edwin Bex, CFO, Crescent 26

Cannibalism
The bank continues to be an  
important point of reference and 
trusted partner for the finance 
team. But financial institutions’ 
standard service provision is  
increasingly being eaten away  
by smart fintech.



“The bank is our trusted partner, but it has to 
reinvent itself: financial technology is cannibalizing 
a part of the service it provides. Some even maintain 
that fintech will ultimately see the bank’s role as an 
intermediary disappear completely. We’re not yet 
quite there, but you get the feeling that financial 
institutions are wrestling with their position in an 
entirely new ecosystem.” 

Arnout Wouters, CFO, Erasmus College 

Re-examining the business model
The bank’s new role lies in expertise and specialist advice, in addition 
to providing smart tools to make the finance team’s life easier.  
The reason is clear: the trends currently emerging on the B2C  
landscape will certainly work their way through to the B2B context 
given time.

27



“Working together with FinTech ecosystems 
gives classic banks the necessary inventiveness, 
agility and speed to stand out and reinvent 
themselves. 
Clients can therefore entrust their finances to a 
reliable partner, while availing themselves of the 
most modern financial technology.  We at Tobias 
focus fully on financial technology also to create 
more added value in house and for our clients. ” 

Serge Lens, CFO, Tobania
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Promoting fintech 
The message is: embrace  
fintech solutions. CFOs must 
keep their eyes peeled for  
applications that could reap 
added value for the finance  
department itself, the business 
as a whole or the customer. 
Within the organization, the 
CFO is also a promoter of  
innovation in that regard.



“As a business, you continually have to reinvent 
yourself and galvanize your powers of innovation. 
We do this with a pool of creative people in our 
Innovation Lab. Based on their ideas, we have 
already developed a number of apps. For instance, 
with Sportsplay, sports clubs can efficiently 
pay their players, trainers and volunteers bonus 
rewards. The message for us is to keep our 
eyes peeled, because I’m expecting an influx 
of interesting new applications for making 
payments with more speed and efficiency.”

Jeroen van Erven, CFO, SD Worx Group
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Some large financial 
organizations even go a step 
further and take it upon 
themselves to undertake the 
development needed to cater 
to their customers’ specific 
needs.



Conclusion
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The time when CFOs stood on the sidelines with a clipboard 
of figures under their arm is gradually receding into the 
past. New technology has palpably sharpened expectations: 
they’re now invited to enter the organization’s cockpit and 
use their financial figures (and, increasingly, a broad range 
of operational – big – data) to advise those whose job it is to 
make decisions, by removing any indecision in the process.

Transformation is also occurring within financial teams. 
Because the focus is shifting from transaction management to 
data mining, interpretation and strategy, there is an essential 
need for new skills. CFOs therefore have to reinforce their 
teams or motivate existing staff to undergo training.

Nevertheless, the paradox is that these new technologies 
are upping the need for human skills. Purely arithmetical 
competencies are yielding to skills such as leadership, 
strategic insight, creativity and people management.

That their roles will, over the next few years, only get more 
multifaceted, more exciting and more challenging – on that, 
the CFOs in this trend report are heartwarmingly unanimous.

“We live in an era of  
lightning-fast technological 
change. As a result, the way 
we do business, cooperate 
and compete is being turned 
on its head. But one thing 
remains constant: in a  
service-oriented organiza-
tion, people are the key  
to success.”  
Serge Lens, CFO, Tobania



All your B2B banking transactions via a single multi-bank 
platform. That, in a nutshell, is the Isabel 6 online software 
tool.

For CFOs, financial professionals, certified accountants and 
administrative staff, it offers advantages in a host of areas: 
greater efficiency, watertight security, automated processes, 
clear reports, a minimal margin of error and 100% tracea-
bility. All via the trusted user interface of Isabel 6 itself, and 
also fully automatically via seamless integration with your 
accounting or ERP package. 

That’s how to bolster your finance department. And that’s 
how we attain our ambition of B2B payments with no fuss.

HOW ISABEL 6  
SUPPORTS  
FINANCE TEAMS

FIND OUT WHAT ISABEL 6
CAN DO FOR YOU

https://isabel.multibanking.eu/discover-isabel6/?utm_campaign=cfotrendreport&utm_medium=referral&utm_source=ebook
https://isabel.multibanking.eu/discover-isabel6/?utm_campaign=cfotrendreport&utm_medium=referral&utm_source=ebook

